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The Village
Energy Solution

Village Energy provides
utilities with a solution that
seamlessly manages this new
grid complexity.

We provide this solution to
the utilities, and they make it
available to their customers
(households).

Our platform helps stabilise.
and optimise the grid by
managing the decentralised
supply and demand of energy
at the device level within each
household.
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In India we delivered transformational
benefits

Village Energy deployed our VEDA |OT devices to 130
houses on a single transformer, including a device on
the transformer. Customer prioritized their demand
through a mobile app and a dynamic price signal was
used to automate the supply and demand balance in

the grid. A video of the case study can be found here.

Utility Costs / No. of Grid Peak Load Rooftop
kWh1 Outages Reduction Solar

30% 75% 13% 50%?2

¥ ¥ b t

1 Based on 2019 Regulatory Approved Cost 2 greater than 50% power at certain times
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——  $5m+ in sales pipeline

developing across Australia,

India and South-East Asia @
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MOU
Signed

# PLN

Contracted

A$03m
Project defined.
Crant funding
confirmed
subject to
contract

En ..

Contracting Contracted
AS015m A$03m
Term sheet signed for 500 customer Smart Crig
exclusive distributor Filot
agreement.

Pilot - live.
Augle

| SECUSE

Asia-Pac
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Optimisation terms

A$015m $0.25m A$0.50m A$025m
Home Energy  Home Energy Dynamic Pilot
Management  Managemsnt Operating Inverter
Envelopes Control
synergy  westernpower AWATER synergy mber
—— | —
A$015m 27 A$0.0Im A$0.02m
Ist Scalmg Cal pilet C&I Dor'foho Fmahsnrg key BCC - Live Initial pilot Full ceplc, ment
Sep22 being scoped.
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From our experience in Australia and South East Asia, one of the challenges of
managing the grid and introducing demand flexibility is access to real time

meter data.

Access to real time meter data can be costly, with the need for expensive
additional hardware that needs to be installed by a technician. In some cases
the cost can be as high as US$2,000.

Without access to real time meter data, it is not possible to efficiently manage
customers’ behind the meter assets and provide demand flexibility that

provides value to the customer and the grid.

We needed to find a low cost solution to get access to real time meter data.
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Benefits from real-time metering data

Home automation

Improved control Reduced .
and participation in
over energy costs - greenhouse gas
. . Demand Response
savings of 5-15% emissions
programs and VPPs
Better bill
Low-cost net zero management for Reduced bill shock —
export capability vulnerable real time billing
customers

Notifications to
alert customers
about energy use

Customer mobile
app
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Village Energy have partnered with Secure Meters to deploy this
technology in Australia and South East Asia

Access to Secure
smart meter
through ZigBee
Home Area
Network (HAN)
or BLE

%
-
VILLAGE j.
ENERGY /)/l
Zigbee-enabled _
gateway g Village Energy platform e Custgmer receives near
connects to receives 1 minute data real time (1 minute)
smart meter and from the Village Energy energy data, energy
collects real- Gateway using spen.d and alerts on
time, revenue customer Wi-Fi mobile app. Data also

grade smart streamed to utility.

meter data
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Thank You

For discussions/suggestions/queries email:
simon.helm@uvillage.enerqgy
Kapardhi.Bharadwaj@village.energy
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